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sat next below the Sacfa'v, and was in charge of the king's private
affairs. The Sumant was Foreign Secretary, and sat below the
Senapati on the left Next came Panditrao, who had charge of
the ecclesiastical department, and below him on the left side sat
the Chief Justice. It will be seen from these details that the
Ashta Pradhan system has its counterpart in the present consti-
tution of the Government of India. The Governor-General and
Viceroy occupies the place of the Peshwa; next comes *the Com-
mander-in-Chief of the army. The Finance and Foreign Ministers
come next. In the Government of India, the Executive Council
makes no room for the head of the ecclesiastical department, or
for the Chief Justice on one side and the Private Secretary on
the other, and in their place sit the Member in Charge of the
Home Department, the Legal Member, and the Public Works
Minister. These variations are due to the difference of circum-
stances, but the conception which lies at the bottom of both
systems is the same, of having a council of the highest officers
of the State, sitting together to assist the king in the proper
discharge of his duties. If this system could have been loyally
worked out by the successors of Shivaji, as it was originally con-
ceived and worked by Shivaji himself, many of the dangers which
ultimately destroyed the Maratha confederacy, even before it
came in conflict with the superior discipline and resources of the
British power, might have been avoided. The seeds of dissolution
lay in the fact that the necessities of the times required all the
eight Pradhans or Ministers, except Panditrao and Nyayadhish,
to be military commanders, and these military commands neces-
sarily placed power in the hands of the most successful leaders
of the army. Shivaji himself carefully guarded against this danger
by providing that none of these offices should be hereditary. In
his own time he had four different Commanders-in-Chief, viz.,
Mankoji Dahatonde, Netaji Palkar, Prataprao Gujar, and
Hambirrao Mohite. He deprived the first Peshwa of his pffice,
and gave it to Moropant Pingle. The Pant Amatya's office
similarly changed hands, and in fact the other offices were not
allowed to be hereditary in particular families. This caution was,
to some extent, observed in the early years of Shahu's reign, but
towards its end the talents and power of the first three Peshwas,
Balaji Vi^hvanath, the first Bajirao, and Balaji Bajirao, made
the Peshwaship hereditary in their family, whilst the representa-
tives of the other ministers were mostly incapable men, and their
importance dwindled in consequence, and the equal distribution
and balance of power was destroyed. Throughout the Peshwa's rule,
the Ashta Pradhans or the eight hereditary minister of State.

